
THE AIR FORCE COMMUNICATORS & AIR TRAFFIC CONTROLLERS ASSOCIATION, INC.
“Formerly the AACS Alumni Association, Inc.”
“Comprised of members who have or are serving as communicators, information/cyber specialists, air traffic controllers, maintenance or 

other support skills in any Air Force Command”

CONSTITUTION AND BY-LAWS

 (Name change approved September 27, 2008)
(Adm revision Feb 17, 2009)
CONSTITUTION
ARTICLE I.  NAME
The name of this organization shall be the Air Force Communicators and Air Traffic Controllers Association (AF Comm & ATC) Inc., (formerly called the AACS Alumni Association, Inc.) as the successor organization to the Army Airways Communication System and the predecessor organizations; Air Communications Service, Airways and Air Communications Service, Air Force Communications Service, Air Force Communications Command, Air Force Command, Control, Communications & Computers Agency,  Air Force Communications Agency and the Air Force Flight Standards Agency and hereafter referred to as the AF Comm & ATC Assoc..  The official logo of the Association will be the original “Blue AACS Patch” and it will be displayed when appropriate with the AF Emblem.
ARTICLE II. LOCATION
The principle administrative location of the Association shall be Maple City, MI and incorporated in MI, or the city and state if relocated by the Board of Directors.
ARTICLE III. OBJECTIVES

SECTION 1: The Air Force Communicators & Air Traffic Controllers Association objectives are to foster continued awareness of the Air Force Communications and Air Traffic Control missions previously accomplished by AACS, ACS, AFCS, AFCC, AFC4A, AFCA , AFFSA and other major commands to provide the membership a forum for educational and humanitarian services.

SECTION 2: The Association takes no sides politically or economically.  Individual members may have varying views that are shared with other members privately, but the Association shall not be used as a forum for presentation or exploitation. 

SECTION 3: The Association is organized on a non-stock basis, and possesses no real property.

ARTICLE IV. GOVERNING BODY

SECTION 1: The governing body of the Association shall be the Executive Committee. The Executive Committee shall consist of the Executive Director, the Vice Director, The Treasurer, and the Executive Secretary.  In addition to the Executive Committee, there will be an adequate number of Directors at Large, who with the Executive Committee will form the Associations Board of Directors (BOD).  There will not be more than five (5) Directors-At-Large, who will be elected by the membership and will perform duties as assigned by the Executive Director with the consensus of the Executive Committee. Directors at Large will be assigned duties and responsibilities such as, but not limited to; Editor/Publisher, Membership, Publicity, Sergeant-At-Arms and liaison with active duty USAF organizations.  All elected members of the Executive Committee and the Directors at Large shall have an equal vote on matters brought before the Board of Directors.    

SECTION 2: Members of the Executive Committee, Directors at Large and designated and appointed individuals shall serve without compensation except as authorized by Article IV, Section 2 of the By-Laws and be members in good standing.

SECTION 3: The BOD shall be empowered to employ specialized services on a contractual basis and/or designate authority on a case-by-case basis to any Director at Large. 

SECTION 4: All of the elected Directors may represent the Association, if requested or offered, in any military or civilian function or activity that fosters the overall objectives of the Association. 

ARTICLE V. MEMBERSHIP

Membership eligibility is based upon men and women, commissioned officers, warrant officers, non-commissioned officers, enlisted personnel, civilian and spouses thereof, who served in any Army Airways Communications System (AACS), Air Communications Service (ACS), Airways & Air Communications Service (AACS), Air Force Communications Service (AFCS), Air Force Communications Command (AFCC), Air Force Command, Control, Communications & Computers Agency (AFC4A),  Air Force Communications Agency (AFCA) , Air Force Flight Standards Agency (AFFSA) and any subsequent USAF individual, group, active, honorably discharged or retired, military or civilian, having a communications/information, air traffic control or a support related Air Force Specialty Code or civilian equivalent between November 1938 and forward or held or holds a communications/information, cyber, air traffic control, maintenance or other support skill us by a communications or air traffic control unit.  The Executive Committee may establish other membership categories.  (See Article V, By-Laws)

ARTICLE VI.  ADOPTION

Approval to proceed with adoption of the initial Constitution and attendant By-Laws was unanimously approved at the annual membership meeting on October 21, 1989 at Montgomery, Alabama.

ARTICLE VII.  AMENDMENTS

The Constitution may only be amended by a majority vote of members present and voting at a scheduled meeting and those voting by mail provided a minimum of thirty (30) days notice in advance of the scheduled meeting is sent to the membership. Special votes by membership will be approved by the BOD to coincide with the next publication of the Communicator. 
ARTICLE VIII.  NON-PROFIT ASSOCIATION 

The Association is organized and shall be operated exclusively for educational, social and humanitarian purposes within the meaning of, and so as to permit the Association to be qualified as an exempt not-for-profit organization under Section 501 (C) (19) of the Internal Revenue Code of 1954 or the corresponding provisions of any subsequent United States Revenue Code.  No part of the net earnings of the Association shall inure to the benefit of any individual or member.  No substantial part of the activities of the Association shall be the carrying on of propaganda or otherwise attempting to influence legislation.  The Association shall not participate in or intervene in any political campaign on behalf of or in opposition to any candidate for public office.  Notwithstanding any other provisions of these Articles or the By-Laws of the Association, the Association shall not carry on any activities not permitted to be carried on (a) by an association exempt for federal income tax under Section 501 (c) (19) of the Internal Revenue Code of 19544 or corresponding provision of any subsequent United States Internal Revenue Code or, (b) by an association contributions to which are deducted under Section 170 (c) (2) of the Internal Revenue Code of 1954 or the corresponding provisions of any subsequent United States Internal Revenue law.

ARTICLE IX.  LIABILITY

SECTION 1:  A volunteer officer of the Association shall not be personally liable to the Association or its members for monetary damage for a breach of the Director=s fiduciary duty.  However, this provision shall not eliminate nor limit the liability of a Director for any of the following:

(1) A breach of the Director’s duty of loyalty to the Association or its members.

(2)   Acts or omission not in good faith or that involves intentional    misconduct or a knowing violation of law.

(3)   A violation of the State’s Statutes or Codes where the Association has filed for status.

(4)   A transaction from which the Director derived improper benefit.

(5)  An act or omission occurring before January 1, 1991.

(6)   An act or omission that is grossly negligent.

As used in this Article the term “volunteer director@ means a director who does not receive anything of value from the Association for serving as a director other than reasonable per diem compensation and reimbursement for actual, reasonable, and necessary expenses incurred in his or her capacity as a director.

SECTION 2:  So long as the Association has been designated as a tax exempt organization under Section 501 (c) (19) of the Internal Revenue Code, or is eligible to apply for such designation, the Association assumes all liability to any person other than the Association itself, or its members for all acts or omissions of a volunteer director occurring on or after January 1, 1991.  Any repeal or modification of this Article shall not adversely affect any right or protection of any volunteer director of the Association existing at the time or, for, or with respect to, any acts or omissions occurring before such repeal or modification.

NOTE:  These Constitution and By-Laws incorporate the major changes approved though September 2004, including administrative changes, as revised to include membership to any ex Air Force, civilian or Active duty personnel holding a communications/information, air traffic control or support skill Air Force Specialty code or civilian equivalent.   This revision includes all changes to the Constitution and By-Laws approved by mail in ballots and by members present at the September 2004 annual general meeting. This version of the Constitution & By-Laws, pertaining to the name change from the AACS Alumni Association, Inc, to the Air Force Communicators & Air Traffic Controllers Association, was approved at the Branson, MO convention, September 27, 2008.
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ARTICLE I. NAME

The name of this organization shall be the Air Force Communicators and Air Traffic Controllers Association (AF Comm & ATC), Inc., as the successor organization to the Army Airways Communication System, the Airways and Air communications service  and the predecessor commands and hereafter referred to as the Association, .

ARTICLE II. OBJECTIVES

The Association objectives are to foster continued awareness of the Air Force Communications and Air Traffic Control missions previously accomplished by AACS, ACS, AACS, AFCS, AFCC and other commands and agencies.  To provide a forum for educational and humanitarian services and to renew and make new friendships, exchange news of common interest concerning the personnel of both current and past commands.  “To provide fellowship among equals”

ARTICLE III. PURPOSE

SECTION 1:  To promote the atmosphere for our members and associates to meet informally consistent with the objectives in Article II. “To provide fellowship among equals”

SECTION 2:  To encourage the exchange of information among our members and those associated with the development and improvement of Air Force Communications and Air Traffic Control techniques and services.  Such exchanges should include but not limited to appropriate members of the Air Staff and member of the Air Force Communications Agency and the Air Force Flight Standards Agency.

SECTION 3:  To make financial grants or awards as the will of the majority of members dictates and the recipient of such funds or awards to qualify under Section 501 (c) (19) of the Internal Revenue Code of 1954 or corresponding provisions of any future U.S. Internal Revenue Code.

SECTION 4:  To establish a program to insure the perpetuity of the AACS Alumni Association.

SECTION 5:  To keep all members apprized of news and events concerning the organization and its membership by publishing a minimum of two official Association publications each year. The name of this publication will be the Communicator.
ARTICLE IV.  STATUS

SECTION 1:  The Association is organized and operated exclusively for non-profit purposed under Internal Revenue Code 501 (c) (19) of 1954 or corresponding provision of any future United States Internal Revenue law. 

SECTION 2:  Directors of the Association shall not receive any compensation for their service, but the BOD may authorize the reimbursement of expenses incurred in the performance of their duties.

SECTION 3:  Primary financial expenses involve printing and mailing the copies of the Association official publications (The Communicator and the Membership Roster) to all members listed in the computerized master membership roster.  Other expenses shall involve web site and reimbursements to BOD and others for expenditures authorized by the BOD.

SECTION 4:  Nothing herein shall constitute members of the organization as partners for any purpose.  No member, director, agent of this organization shall be liable for acts or failure to act on the part of any other member, director or agent.  All matters of propriety will be ruled upon by the BOD.

SECTION 5:  Except as otherwise provided by law, a director, committee member, or agent of the Association is not personally liable for the Association or its members for monetary damages for a breach of the director, committee member, or agent’s fiduciary duty.

SECTION 6:  The Association assumes all liability to any person other than its members for all acts of omission of a director, committee member or agent occurring on or after January 1, 1991, and incurred in the good faith performance of his or her duties as a director, committee member or agent.

SECTION 7:  The Association shall use its funds only to accomplish the purposes specified in ARTICLE III.

SECTION 8:  In the event of dissolution of the organization, and after the discharge of all its liabilities, the remaining assets shall be given to an agency qualified as an exempt organization or organization under Section 501 (c) (19) of the Internal Revenue Code of 1954, to be designated through majority vote of the BOD unless such dissolution of the organization coincides with the annual Convention/business meeting, then the majority vote of the members present in existence at the time will apply.

ARTICLE V.  MEMBERSHIP AND VOTING RIGHTS
SECTION 1:  The membership of this organization shall be an assembly of men and women, commissioned officers, warrant officers, non-commissioned officers, enlisted and civilians, who served in any AACS, ACS, AFCS, AFCC, AFC4A, AFCA, AFFSA and any subsequent USAF individual, group (AF Reserve/ANG), active, honorably discharged or retired, military or civilian having a communications/information, cyber, air traffic control or a support related Air Force Specialty code or Civilian equivalent between November 1938 and forward. Other membership categories may be established by the Executive Committee.

SECTION 2:  REGULAR MEMBERS:  Former active, reserve/ANG members of AACS, ACS, AFCS, AFCC, AFC4A, AFCS, AFFSA, or other major commands who qualify under Section 1 and their spouses whether the member is deceased or not.

SECTION 3: ASSOCIATE MEMBERS:  Subject to the approval of the BOD, former Air Force civilians, military or industrial associates who have actively participated in the missions of AACS, and/or predecessor units, including other Major Air Commands.  Associate members shall not be entitled to vote of hold office in the Association.

SECTION 4:  LIFE MEMBERS:  Regular members qualifying for life membership with paid membership dues as established by the BOD for year categories through age 50, 51-60, 61-70, 71 and up.  The life membership of deceased life membership will transfer to the spouse unless the spouse requests otherwise.

SECTION 5. HONORARY MEMBERS:  The BOD may grant honorary membership to certain individuals in recognition of their services to the Nation, or to the Association and shall not entail any requirement for the payment of dues or making voluntary contributions.  They shall be considered as Non-Voting Members.
SECTION 6:  Application for membership shall be submitted in writing or use of our printed application or online application, with an accompanying fee to the Director for Membership as the address shown on the application form.

SECTION 7: Regular and Life members shall be entitled to one vote on any matter submitted to the membership for a vote.  Proxy voting is not permitted.

SECTION 8:  Voting shall normally be conducted at the annual meeting in accordance with ARTICLE VII of the Constitution unless a special mail vote is approved by the BOD to coincide with the next issue of the Communicator.  Proxy voting is not permitted.

SECTION 9:  A member is considered in good standing if their name appears in the annual roster.

SECTION 10:  Removal from the roster may be by request or death of a member.  The spouse of a deceased member will continue to be listed as a regular or life member unless he or she requests otherwise.  At the discretion of the BOD, failure to pay the annual membership fee for a one-year period may be cause to delete a name unless circumstances warrant otherwise.

ARTICLE VI.   EXECUTIVE COMMITTEE
SECTION 1:  As stated in the Constitution, Article IV Governing Body, the Executive Committee shall consist of the Executive Director, the Vice Director, the Treasurer and the Executive Secretary.  In addition, to the Executive Committee, there will be an adequate number of Directors at Large, who with the Executive Committee will form the Board of Directors.  There will not be more than five (5) Directors at Large, who will be elected by the membership and will perform duties as assigned by the Executive Director with the consensus of the Executive Committee.  Directors at Large will be assigned duties and responsibilities such as, but not limited to; Editor/Publisher, Membership, Publicity, Sergeant at Arms, Liaison with USAF, etc.  All elected members of the Executive Committee and Directors as Large shall have an equal vote on matters brought before the Board of Directors.

SECTION 2:  The Executive Director, Executive Secretary and one Director at Large (if active)  will be elected for a two (2) year term, during the odd calendar years by the membership as stipulated in ARTICLE VII, SECTION 2, and ARTICLE XIII, below, if a special vote is required.

SECTION 3.  The Vice Director and two Directors at Large (if active) will be elected for a two (2) year term during the even calendar year by the membership as stipulated in ARTICLE VII, SECTION 2 and ARTICLE XIII below, if a special vote is required.

SECTION 4:  The Treasurer, Director for Membership and the Editor/Publisher shall be elected for indefinite terms until the BOD recommends qualified successor(s) for election, except as may be necessary to fill a vacancy for any reason.  Re-election of the Executive Director for a second two (2) year term is permitted.  Re-election of all other Directors for successive two (2) year terms is permitted.

SECTION 5:  No member shall be elected as Executive Director for a regular term if such member has served in that position for four (4) consecutive years immediately following the annual meeting; however, any such member shall again be eligible for election two (2) years after that person=s last term as Executive Director. 

SECTION 6:  The BOD shall have supervision, control and direction over the affairs to the organization; shall determine its policies or changes therein within the limits of these By-Laws.

SECTION 7:  The BOD shall meet upon the call of the Executive Director at the annual Convention business meetings.

SECTION 8:  The majority of the BOD present shall constitute a legal quorum.

SECTION 9:  Each Director shall be entitled to one vote.  Proxy votes are not permitted.

SECTION 10: The Executive Director will appoint and/or reappoint a Board of Directors Nominating Committee of at least three (3) members each year to recruit and evaluate qualified nominees for Board of Director (BOD) Positions.  Nominations for BOD positions will be reviewed and evaluated by the duly appointed nominating committee based upon the established criteria for selection. Nominees for BOD positions will be coordinated with the Executive Director prior to any public announcements.  Members wishing to nominate individuals for Board of Director positions must submit their names to the Nominating Committee no later than June 30 of each year in order for the Nominating Committee to interview the nominee.  If the nominating committee or the BOD determine that an individual nominated for a position is not qualified to effectively serve in a BOD position, the Executive Director will contact the individual in person or by phone and advise him/her of the Board's decision. Nominations from the floor, where no interview or background/experience information has been developed or reviewed by the nominating committee, will not be accepted.
SECTION 11:  All BOD meetings will be chaired by the Executive Director or the Vice Director in his/her absence.

SECTION 12:  Heads of standing committees, past Executive Directors and appointees, are encouraged to attend the BOD meetings at the annual Conventions or submit written reports to the Executive Director prior to the scheduled meeting date.  Only current BOD members will be in attendance when votes are taken on matters brought before the Board.

ARTICLE VII.  ELECTIVE OFFICERS

SECTION 1: The Directors must be members in good standing of the Association.  The Executive Director with the consensus of the BOD will designate one of the Directors as Assistant Treasurer.

SECTION 2:  The Directors shall be elected by the membership for terms as outlined in ARTICLE VI, SECTIONS 4 and 5 above.   A majority of votes cast shall elect.  Each new Director shall take office prior to adjournment except the newly elected Executive Director who shall merely adjourn the Convention proceedings during his particular election year.

SECTION 3:  A vacancy in the office of the Executive Director shall be filled by the Vice-Director who will function as the Acting Executive Director pending election of new officers.  Vacancies in other offices shall be filled at the discretion of the Executive Director with the concurrence of the BOD.

SECTION 4:  The Executive Director shall be the principal elective Director of the organization, shall preside over all business sessions of the BOD and Convention members when assembled at Convention business meetings.  The Executive Director shall also communicate to the BOD and membership such information or proposal which would promote the welfare of the organization.

SECTION 5:  The Vice-Director shall have and exercise all powers, authorities, and duties of the Executive Director during the absence of the latter.  The Vice-Director will also be the principal coordinator between the Executive Director and the Convention hosts.  The Vice Director will serve as the chairperson over the Association Foundation Committee.

SECTION 6:  The Executive Secretary shall attend all the meetings of the organization and shall keep a record of and distribute, as may be appropriate, a record of proceedings of BOD meetings. The Editor/Publisher will be the back up for minutes of the BOD meeting in the absence of the Executive Secretary.  The Executive Secretary shall be the official corresponding member of the Executive Committee on matters pertaining to membership and its criteria; except for submission of membership applications and the maintenance of the membership database which are the responsibility of the Director for Membership.

SECTION 7:  The Treasurer shall maintain financial accounts for all funds received and expended by the Association.  The primary account shall be designated the AF Comm & ATC Assoc. Administrative Account. The secondary account will be for the accounting of life memberships. The Editor/Publisher shall maintain a sub-account, called the AF Comm & ATC Communicator Account for the purpose of processing all costs associated with the creating, printing and mailing the Communicator or Membership Roster. The Editor/Publisher will submit a monthly banking report to the Treasurer on the status of the account. The Director of Membership will forward all money received for dues, and donations to the AACS Treasurer for deposit into the main bank account.  All deposits, expenditures, bank statements and receipts will be provided to the Treasurer in a timely manner to allow the treasurer to prepare complete financial reports for the annual Convention. Disbursements from these accounts will be made only by those authorized to have check writing authority in the appropriate bank account.  The Executive Director with the concurrence of the BOD will publish a Host Convention Guide that will contain Association policy and guidelines for hosting an annual Convention.  The Convention Host will be responsible for establishing an Association Convention bank account with the name AF Comm & ATC Assoc. and the year of the Convention.  The host will be responsible for developing a budget, maintaining records of all transactions and preparing a final financial report to the Treasurer, the Editor/Publisher and Executive Director, not later than 60 days after the Convention.
The Associations fiscal year for accounting purposes and for any Internal Revenue (IRS) reporting will be from July 1 to June 30 of the following year. All required IRS TAX Forms will be coordinated with the Executive Director and the Financial Management Policy Committee (FMPC), prior to any submission to the IRS. Based on the June 30 date as the end of our fiscal year, required IRS TAX FORMS will be submitted to the IRS by the 15th day of the 5th month after the end of the Association Fiscal Year. To fully comply with the current IRS tax policy, required reports must be received by the IRS no later than November 15 of each year. 
SECTION 8:  Deposits, withdrawals or disbursement shall be made only by the Treasurer, or his/her second authorized Board Members signature, as approved by the BOD, or the Editor/Publisher or his/her second authorized signature, as approved by the BOD.  The Treasurer and the Executive secretary will maintain a listing of all Association bank accounts and the names of the individuals who are authorized on each account account. 

SECTION 9: The Treasurer will issue all checks for reimbursement of Directors, Committee or agent authorized expenses. The BOD will review the listing of authorized expenses at the annual business meeting, if required. The Board of Directors will prepare an annual operating Budget to identify expected expenses. Areas of interest for other BOD reviews will be operating fund, cash on hand requirements, ceilings on Convention advances, life membership accruals and other investment strategies. 

SECTION 10:  The funds, books and vouchers in the Treasurer’s custody are at all times subject to inspection and audit but no less than once every two years.  To accomplish this, the Executive Director will appoint a three (3) member committee of members in good standing to review the Treasures book at an annual Convention and to make a recommendation if a professional audit is required.  This inspection of the Treasurer’s books should be accomplished at the annual Convention that the new Executive Director is elected. 

SECTION 11:  The Treasurer will be responsible for obtaining the final financial report to be submitted by each Convention host and insure compliance with the instructions contained in the Associations Host Convention Guide. 

SECTION 12:  Job position descriptions including responsibilities will be developed by the Executive Director for each Director position, and will be provided to all individuals holding office.  Copies will be maintained by the Executive Director in the Association=s administrative files and by the Executive Secretary.  

ARTICLE VIII.  APPOINTEES

The Executive Director shall appoint selected members to supervise special activities associated with the welfare of the organization.  This would include, but not be limited to Chaplain, Judge Advocate, Historian, Special Events and HAM Radio Coordinator.

ARTICLE IX.  COMMITTEES

The Executive Director shall appoint all committees that may be required with the concurrence of the BOD.

ARTICLE X.  DUES

SECTION 1:  The BOD will establish an annual dues amount that will be submitted to the Director for Membership in two (2) year increments. The Director for Membership will remove all members from the Communicator and Membership Roster mailing lists if dues are delinquent for over a 4 -month period, to coincide with the publication of the next Communicator. Any increase in annual dues must be voted on by a majority vote of the Board of Directors and effective after announced in one of the issues of the Communicator.

SECTION 2:  Contributions to the Association or any special type Funds the BOD establishes will be acknowledged by the Treasurer and a determination made if the contribution meets IRS Tax exempt provisions.   Acknowledgments of contributions to the General Fund will be published in the Communicator.
ARTICLE XI. CONVENTIONS AND MEETINGS
SECTION 1:  There will an annual Convention held during the months of September or October (preferred dates at the last Thursday in September as the start date and the following Sunday at the end date). The BOD will be especially concerned of conflicts with religious holidays during any proposed dates.   The BOD shall review and approve all proposals to host future conventions.  The BOD will approve Convention hosts/sites by majority vote. All conventions will be operated on a “self-supporting” basis. The annual conventions are conducted for official Alumni Association business.  Guidance for conventions is contained in the Association Host Convention Guide.  Compliance with the Association Host Convention Guide is mandatory and copies can be obtained from the Executive Director or the Executive Secretary. 

SECTION 2:   Potential hosts and locations will be solicited two (2) years in advance of the actual convention to permit adequate time for planning and confirming required facilities.

SECTION 3:  A BOD business meeting will be held during each Convention at the call of the Executive Director.

SECTION 4: A general membership business session will be scheduled on Saturday morning during each Convention.  The Executive Director shall preside over this session.  A majority of members present shall constitute a quorum.

SECTION 5: Current Roberts Rules of Order shall govern the organization in all cases to which they are applicable and consistent with these By-Laws.

ARTICLE XII.  PUBLICATIONS

The official publication of the Association will be known as the “Communicator” and it will be published at least twice a year, one issue in November, following the annual Convention and one during the month of June preceding the next Convention.  A membership roster will be published approximately every three (3) years and mailed to those members who do not have Internet access or are unable to download the roster from the Association Web Site.  However, members who request a copy of the printed membership roster will be provided a copy.  New members will be published in the Communicator.
ARTICLE XIII.  AMENDMENTS

These By-Laws may only be amended by a majority vote of members present and voting at a scheduled meeting and those voting by mail provided a minimum of thirty (30) days notice in advance of the scheduled meeting is sent to the membership. Special votes by membership will be approved by the BOD to coincide with the next publication of the Communicator. 
ARTICLE XIV THE FLAG

The American Flag shall be displayed and honored at all assemblies of the Association.  All business sessions and social gatherings will, where practicable, be opened by the standing rendition of the Pledge of Allegiance.
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